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Key metrics

BMO estimates that utilizing our scanning
services, they were able to save money and
speed up their integration efforts

>$500K

Savings in reduced travel
and site visit costs

6,000

Hours recouped in site survey
and assessment work

50%
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reduction in rebranding timeline

ADDITIONAL BENEFITS

www.virtualeyesmedia.com

At a glance

Bank of Montreal purchased the retail banking
chain Bank of the West and fully remodeled
and rebranded over 500 branches in a single
3-day weekend with the help of VirtualEyes
Media scanning services, enabling the use of
digital twins.

CHALLENGE

Streamlining branch acquisition, rebranding, and operational
efficiency across 503 newly acquired branches from Bank of the
West (BOTW) in a cost-efficient means and little impact to both
customers and employees.

SOLUTIONS PROVIDED v

VirtualEyes serviced this project with not just feet-on-the-ground in

scanning technicians, but also extended virtual tour models and
consulted on how to use and get the most out of them, and provided
“As-Builts” and BIM models.

Scanning Virtual Tours Architectural
Services (Digital Twin) modeling
\%

Rebranding & Design Enhancements

e Accelerated design workflows by enabling real-time .

collaboration using digital twins.

e Simplified architectural planning by providing instant

access to digital floor plans.

WHY VIRTUALEYES?

Scalability & Cross-Team Adoption

Increased internal adoption across departments due to
ease of use and efficiency gains.

e Expanded use of digital twins to legacy BMO branches,
exceeding the initial project scope.

* Enabled remote IT infrastructure audits, streamlining
equipment assessments and network planning.

Agility

Flexible and resourced, we scanned
the first 50 branches across California,
Oregon, and Washington within 20
days of the contract.

Project Management Know-how

VirtualEyes took over project Committed to educating the internal

management from the BMO project teams at BMO on various capabilities of
team and scheduled branch digital twins, which led to broader use of

locations. the models across BMO.



